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Perhaps I’m cynical but, in my 30 plus years’ experience of 

the IT industry, there are two types of engagements 

conducted by IT consulting firms. In the first, a team of 

fresh-faced graduates descends on your workplace for 

multiple weeks and tells you what you probably knew 

already, but in a 150-page slide deck, and charges you an 

arm and a leg for the <insert name of big auditing firm> 

seal of confidence. 

Dr James Robertson conducts the other kind of 

engagement. He did one for the IT function of the HSRC 

while I was caretaker leader (acting director) in 2006.  

Here’s what’s different: 

a) It’s just him. Dr Robertson has grey hair. He has 

an engineering doctorate not an MBA. He’s ex-

military so he understands strategy and tactical 

operations; he’s been in some tough situations. 

And he’s probably the cleverest person I know. 

 

b) He doesn’t muck about. Dr Robertson spent two 

days in one-on-one interviews with key 

stakeholders, starting with the chief operating 

officer – my boss. When we met, he talked a 

little and listened a lot. He writes constantly 

while listening, taking pages and pages of notes. 

He asked probing questions like “what is the 

essence of the business and how does it 

thrive?”. These questions are sometimes hard to 

answer. You have to think. 

 

c) Dr Robertson has a knack for getting to the crux 

of the problem very quickly. In under a week, we 

had a provisional report of 30 pages which 

spelled out seven findings along with weightings 

that quantified the seriousness of the finding. 

There followed a set of recommended actions 

also weighted by criticality. Dr Robertson then 

walked the us through the findings to validate 

them and get feedback and finalise the report. 

 

d) We were able to take action far more quickly 

than if we’d brought in a big-name consulting 

firm. 

 

e) When we got the invoice, it was for five or six 

days‘ work and we felt we’d received excellent 

value for our money. 

So, if you have a project going wrong, or you’ve just been 

appointed to lead a new unit and need to quickly get a 

grasp of the issues, you would do well to engage Dr James 

Robertson to conduct a Pulse Measurement. Highly 

recommended. 

 

Figure 1 – Front cover of our pulse measurement report 

 

 

 


